
 Strategic objectives review report (<03.08.2017>)
	Strategic objective

(as per SP 2017-22)
	Strategies & initiatives 

(as per SP 2017-22)
	Target outputs and key lines of action
	Performance  

indicator

	Action items

and other comment 

	

	Develop and maintain expertise in the various fields of public-sector auditing and help to provide content to the INTOSAI Framework for Professional Pronouncements.


	Preparation of new INTOSAI products and product lines: The KSC, in collaboration with other INTOSAI entities, has work plans and milestones for development of new standards and guidance for consideration by the common forum, and other INTOSAI products during 2017–2022. The KSC works closely with other stakeholders to develop products for INTOSAI’s efforts to support the implementation where appropriate and contribute to the follow-up and review of the SDGs.
	Main expected outcomes

1. The INTOSAI Standard on audit of the use and development of Key National Indicators adopted in accordance with the Due Process for the INTOSAI Framework of Professional Pronouncements.
2. The Guidance on the audit of reliability of microeconomic forecasts adopted in accordance with the Due Process for the INTOSAI Framework of Professional Pronouncements.

Main directions of the activities 
1. Joining the efforts of SDG implementation.

2. Developing the subproject ‘Key national indicators systems and public governance’.

3. Finalizing the Expert group on KNI subproject on studying the issues of implementing sustainable development goals in CIS to incorporate the results in the future standard.

4 Starting a new subproject on the audit of macroeconomic forecasts.

5. Development of the Standard and the Guidance in compliance with the INTOSAI 
	1. Initial assessment and Project proposal to the INTOSAI Standard on audit of the use and development of Key National Indicators were developed.
2. Initial assessment and Project Proposal to the Guidance on the audit of reliability of microeconomic forecasts were developed.
3. Other due steps in accordance with the Due Process for the INTOSAI Framework of Professional Pronouncements to get the documents endorsed by INCOSAI XXIII in 2019.
	Progress to date: The WG on KNI has initiated a project on developing the  standard on audit of the use and development of key national indicators.
The Working Group on Key National Indicators has initiated a project on developing the Guidance on the Audit of Reliability of Microeconomic Forecasts
The Working group has already developed the Initial Assessments and the Project Proposals to the Standard on audit of the use and development of key national indicators and the Guidance on the audit of reliability of microeconomic forecasts.
Action items/key next steps:

Development of the Standard on audit of the use and development of Key National Indicators and the Guidance on audit of reliability of microeconomic forecasts in accordance with the adopted Project Proposal.


Reporting dashboard - < Working Group on Key National Indicators>





Key to progress indicator colours


�
Initiatives / projects on schedule �
�
�
Initiatives / projects behind schedule�
�
�
Serious difficulties being experienced – Internal factors�
�
�
Serious difficulties being experienced – External factors (beyond the control of the WG)�
�
�
Not yet scheduled to start�
�
�
Initiatives  / projects completed �
�






KSC work plan 2017-19








�    In the case of single large projects / initiatives, the progress indicator could also be one of the following three progress statements: (i) the project has been initiated/come into existence (has been defined, planned , and resourced),  (ii) the project is being implemented (and is on track, or behind schedule, in trouble – green or amber or red/Purple), and (iii) the project has delivered the main outcome (is either completed – black – or its outcome is functioning as intended / producing the results, e.g. a technical support function;  maintain, monitor and enhance). Appropriate colour may be chosen as the background of the cell.


�    SP 2017-22, page 36, refers to the strategic objectives review to include “determining what actions and next steps are most needed to ensure continued progress towards each objective”.  The progress achieved till date and the key items/next steps needed to ensure continued progress towards each objective and to manage risks may be indicated here.
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