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Report of the INTOSAI Working Group on Key National Indicators
at the 8th meeting of the Steering Committee of the Committee on
 Knowledge Sharing and Knowledge Services (KSC) 


(Mexico, 7-9 September 2016)

Distinguished Chairman,

Colleagues,

The Working group (further - WG) on Key National Indicators 
(further - KNI) tries to keep up with the changing world and keep abreast of the latest tendencies and accomplishments of the leading international organizations. First of all it concerns the UN Agenda 2030 for sustainable development. To promote and to monitor the sustainable development goals, as well as to create the necessary capacity for carrying out an independent audit of sustainable development goals implementation both at local and global levels should be among the most important tasks of Supreme Audit Institutions (further - SAI) for the nearest future. The theme of sustainable development is of high priority in the activity of the Working group. The theme in question was raised particularly in one of the reports at the 9th meeting of the Working group; it was touched in the Hungarian subproject (2011-2016). 
From this perspective the Working group on KNI presents the outcomes of the Group’s activities over the period from April 2015 to September 2016.
The 9th meeting of the Working group was held in Armenia in April 2016.

 At the meeting the members of the Working group welcomed the SAI of Brazil as a new member of the Working group.

I. The Hungarian SAI presented the final report on the subproject ‘Analysis of opportunities on the use of KNI for international comparisons in the context of sustainable development and recommendations’. The purpose of the subproject was to test the applicability of the internationally accepted sustainable development indicators during the audits conducted by SAIs. The pilot audits were conducted by Austria, Bulgaria, Kazakhstan and Russia. Each member of the subgroup selected a topic in which the SAI intended to test the application of sustainable development indicators. 
The SAIs made a short description of the audits and touched the following issues:

· the actual audits launched by the SAI wherein sustainable development indicators were included;
· the exact list of the used sustainable indicators; 
· the role of the indicators in the audit.

While analyzing these audits the SAIs also explored whether the applied indicators were specific enough to create a direct link between the indicator and the audited theme; whether the applied indicators were supported by the country’s national statistics; whether the methodology selection of the indicators was correct; and how could be reconciled the macro indicators  and the audits carried out at the level of sectors or institutions.
The conclusion of the subproject is that sustainable development indicators can be used in audits and the simultaneous use of the national macroeconomic and sustainable indicators brings to fruitful results and improves the audit quality. 
More detailed information is presented in the video prepared by the SAI of Hungary which is available at the web-site of the Group (http://kniknowledgebase.org/group-members/hungary/).

II. The draft document “Key National Indicators: Guidance for Supreme Audit Institutions” (further – draft Guidance) was developed according to the Working plan 2015 of the Working group and in August 2015 was approved by the WG members. Then it was reported at the 7th INTOSAI KSC Steering Committee Meeting in Washington and at the 67th INTOSAI Governing Board Meeting in Abu-Dhabi. The draft Guidance accumulates the basic principles and approaches in the development and use of KNI. Primarily it is aimed at the application of provided recommendations by SAIs. The draft document is intended to optimize SAIs activities and to improve the quality of performance management assessment for ensuring the competitiveness, security and sustainability of development processes.  
From January to April 2016 the approved draft Guidance was on commenting by all INTOSAI members. The WG Secretariat received comments from the SAIs of Bahrain, Brazil, Finland, Germany, Indonesia, Iraq, Malta, New Zealand, Pakistan, and South Africa and letters of appreciation from the SAIs of Bulgaria, Cyprus, Lithuania, Slovakia, Vietnam, and Yemen. The WG collected and analyzed all the proposals of the INTOSAI community.
All the comments were discussed at the 9th WG meeting
in Armenia and are posted at the Knowledge base web-side (http://kniknowledgebase.org/Discussion/topic/comments-on-the-guidance/). There are lots of very useful and valuable comments. By incorporating the comments made by the SAIs the WG Secretariat updated the draft Guidance (Annex to this report). The WG is going to present the Guidance at the INCOSAI in December 2016.
The WG plans to develop an ISSAI that is expected to be based on the document “Key National Indicators: Guidance for Supreme Audit Institutions”. In future Standard it is planned to examine all questions mentioned in the Guidance and to submit recommendations for SAI’s use of KNI at the preliminary step and at 4 steps of auditing how the strategies and development programs are implemented.
At the 9th WG meeting the members of the Group decided to start a new subproject to study the issue of the government audits in the KNI framework. The results of the subproject will be incorporated into the future Standard.
III. Another aspect of the WG activities in 2015-2016 is the development of the Knowledge base on key national indicators (further – Knowledge base) which is an electronic resource of the Working group. The Knowledge base is located at http://kniknowledgebase.org/.
The Working Group continues its work on the Knowledge base improvement. The WG has done significant work to restart Knowledge base. Now it consists of 7 sections:

1)
About us. This is the home-page of the Knowledge base.

2)
Glossary. This section provides definitions and various examples of real-world applications.

3)
Group members. This section contains information about the member-countries contribution to the Working group on KNI; information about the national SAI; links to the local regulations; links to the supranational organizations, in which the country participates; links to the documents on KNI or other macroeconomic indicators; links to the statistical services of the country. At the moment the WG members and the Secretariat is working on filling this section by the appropriate information.
4)
Discussion. This section is considered to be a forum of the site, where the authorized users (i.e. the SAIs, members of the Working group and Expert group on KNI
) can create new topics for discussion and leave comments in the existing thread. At the moment the draft Guidance, its translation to Russian and the received comments to the document are posted at this section.
5)
Analytical materials and other sources. This section contains links to statistical data on KNI and national or supranational sources of information of statistical services and organizations (OECD, UN, World Bank, IMF, Eurostat, etc.) and results of the Working group’s subprojects. 
6)
Videoconference. This section provides a tool for remote communication. Each authorized user may leave an application for a videoconference.
7)
Surveys. This section also provides a tool facilitating the work of the Group. It is supposed to conduct polls by using the capabilities of the Knowledge base in order to accelerate and simplify the process of data collection.
All the members of the Working group got the login and password to set access the Knowledge base. The authorized users can leave comments in different parts of the Knowledge base, correct the information in the relevant section and get access to the user account. Currently the WG Secretariat is working on the Knowledge base operating manual, which will be available in the section “Help” of the user account.
IV. As far as the regional aspect of the Working group activities is concerned the representatives of the WG Secretariat head the Expert group on KNI. This group is established by the Council of Heads of SAIs of the Commonwealth of Independent States. The WG Secretariat informs the members of the Expert group about the activities of the INTOSAI Working group and disseminates documents and information of the Working group. 
In June 2016 the 9th meeting of the Expert group of the CIS was held in Kyrgyzstan. The members of the Expert group decided to join the work on the Knowledge base improvement and to start subproject issues of sustainable development in CIS member-states. It is planned to regard the possibility of using and comparing the sustainable development indicators in CIS member-states. It is planned to prepare an analytical document which will sum up the experience and will give some recommendations to the CIS member-states. The work is supposed to be organized by using the capacities of the Knowledge base Survey and Videoconference services. A videoconference is scheduled to be held in autumn 2016. 
V. The WG continues to maintain working contacts with the Statistics Department of the OECD in order to promote the experience sharing in the sphere of KNI use for measuring the socio-economic progress of the countries.
In June 2015 at the 54th OECD International Forum the representatives of the WG Secretariat and the representatives of the OECD Statistics Directorate discussed the prospects of development of cooperation between the Working group and the OECD, as well as the preparation and signing of the framework agreement between INTOSAI and the OECD. 
The WG Secretariat has prepared a draft framework agreement that nowadays is being discussed with the OECD. 

VI. Besides, at the 9th WG meeting the Working plan for 2016 was adopted and it was decided that the next WG meeting will be held in Brazil in Spring 2017.
The WG determined the main directions of the Group’s activity and efforts in 2016-2017.

1) The approval of the draft document “Key National Indicators: Guidance for Supreme Audit Institutions” and its presentation at XXII INCOSAI.

2) The work on the information content of the Knowledge base.
3) Approval of the draft framework agreement on cooperation between INTOSAI and the OECD and its signature.
4) The beginning of work on a new subproject on the government audits.
5) The beginning of work on the ISSAI development.
6) The Expert group subproject on the sustainable development issues in the CIS framework.

Thank you!

� A group created as a part of the WG subproject





