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Report of the INTOSAI Working Group on Key National Indicators
at the 7-th meeting of the Steering Committee of the Committee on Knowledge Sharing and Knowledge Services (KSC) 

(Washington, 15-16 October 2015)
Distinguished chairman,

Colleagues,
Slide 1 The Secretariat of the Working group (WG) on Key National Indicators (KNI) presents the outcomes of the group’s activities over the period from February 2014 to October 2015.
Slide 2 The 8th meeting of the Working group was held in Bulgaria in March 2015.

1. At the meeting in Bulgaria the Hungarian SAI presented the results of the subproject ‘Analysis of opportunities on the use of KNI for international comparisons in the context of sustainable development and recommendations’. In December 2014 the United Nations General Assembly adopted the Resolution ‘Promoting and fostering the efficiency, accountability, effectiveness and transparency of public administration by strengthening supreme audit institutions’ anchoring the important role of the Supreme Audit Institutions in the Post-2015 Sustainable Development Goals. As it was proposed by the Secretary General of INTOSAI Josef Moser in his letter of December 2014 SAIs might also want to open up discussions on how SAIs can help audit progress against the goals and contribute ideas on how to measure success and identify room for improvement. The Working group pays much attention to the sustainable development issues. As the concept of sustainable development has become integral part of national policies, strategies and programs, sustainable development indicators can be used as KNI. In the spirit of INTOSAI’s ISSAI 5130, ‘Sustainable Development: The Role of Supreme Audit Institutions’, and with a view to its adoption in auditors’ practice, the Working group involves its members in initiation of a pilot project to test the audit application of key sustainability indicators. The WG members – SAIs of Austria, Bulgaria, Kazakhstan and Russia – conducted pilot audits within the subproject headed by the Hungarian SAI.
The final report on the subproject will be presented at the 9th WG meeting in Armenia in 2016. The subproject material is included in the White paper on KNI as Annex E. The information on the subproject is available by following the link: http://ach.gov.ru/en/activities/international-activities/intosai-working-group-on-key-national-indicators/meetings/8th-meeting.php 
2. At the 7th WG meeting in Indonesia in 2014 it was decided to investigate how the WG members evaluate the stage of the development of the countries’ KNI system and what is the role of SAIs in the process of KNI development and use. The WG Secretariat developed a questionnaire on researching SAIs’ preparedness to use KNI and organized the survey for the WG members.
Slide 3 In total 17 countries participated in the survey (15 WG members and 2 Expert group
 members, which are not WG members). The answers of the countries to the Questionnaire are very diverse – 6 countries suppose that they have a KNI system, while 5 countries declared that the KNI system is not in place. There are also 6 countries which are in the process of KNI system implementation. The number of the main development indicators and their classification vary a lot from country to country. Among the indicators it is possible to single out common groups such as the main macroeconomic indicators (GDP, export, import, inflation), indicators of social development (education, heath, employment), but there are also unique indicators. The Questionnaire contains issues concerning legislation, responsible bodies, process of KNI creation, assessment of KNI quality, etc. Most countries were unanimous while rating on a three-point scale (poor/satisfactory/good) the SAI’s preparedness for using KNI in the audit activities as “satisfactory”, one country estimated its preparedness as “good” and one –  as “poor”. The results of the survey are published on the web-site of the Accounts Chamber of the Russian Federation at http://www.ach.gov.ru/en/activities/international-activities/intosai-working-group-on-key-national-indicators/working-papers/Questionnaire%20on%20the%20countries%20preparedness%20to%20use%20KNI%20systems.pdf.
Many countries are now facing institutional problems in implementing KNI systems. They also feel a lack of financial resources and skilled staff who participate in the process of the KNI development and assessment.

Slide 4  3. At the 64th meeting of the Governing Board of INTOSAI in Beijing in 2013 the Accounts Chamber of the Russian Federation reported the Working group’s decision to prepare an international standard of INTOSAI on the development and use of the key national indicators in the SAIs’ activities.
In 2014 the Secretariat of the Working group in compliance with the Due process for INTOSAI Professional Standards prepared the Project proposal and presented it at the 6th meeting of the KSC Steering Committee in Cairo. The Committee approved the Project proposal and it was decided to prepare first a Guidance document. The Committee asked the exposure draft of the Guidance document to be made ready before the 7th meeting of the Committee and the final document by November 2016.

In pursuance of the KSC Steering Committee’s decision the Secretariat prepared the document ‘Key National Indicators: Guidance for Supreme Audit Institutions’. The main objectives of the Guidance are:

· to explain what KNI and the KNI system are;

· to provide a framework for self-assessment of the countries preparedness to use KNI systems in the SAI`s activities and
· to describe the role of SAIs in the development and use of KNI.
The Guidance is based on the ISSAIs, materials of the INTOSAI Working group on KNI, UN and OECD materials. The results of the survey on researching SAIs’ readiness to use KNI are included into the Guidance as illustrative examples. 

Slide 5  4. Another aspect of the WG activities in 2014-2015 is the development of the Knowledge base (KB) on key national indicators, an electronic resource of the Working group.
In December 2014 the WG Secretariat offered a new Knowledge base structure to make it more accessible and effective. The WG Secretariat considers that the OECD www.wikiprogress.org portal’s structure could be partially used as a basis for the new operation of the Knowledge base. The new Knowledge base operating structure was adopted in March 2015 at the 8th WG meeting. The new Knowledge base contains following sections:

1) Glossary. This section includes a guide of the terms and concepts that provides definition and various examples of real-world applications.
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2) Countries. This section contains a member-country contribution to the Working Group on KNI; information about the national SAI; links to the local regulations; links to the supranational organizations, in which the country participates; links to the documents on KNI or other macroeconomic indicators; links to the statistical services of the country.
3) Analytical materials and other sources. This section contains links to statistical data on KNI and national or supranational sources of information of statistical services and organizations (OECD, UN, World Bank, IMF, Eurostat, etc.) and results of the Working group’s subprojects, best practices and methods developed within the Working group, etc.
The WG Secretariat is planning to proceed improving the Knowledge base and developing other KB sections as videoconference, discussions and surveys. 
5. As far as the regional aspect of the Working group activities is concerned the representatives of the WG Secretariat head the Expert group on KNI. This group is established by the Board of the Chairpersons of the Commonwealth of Independent States’ SAIs. The WG Secretariat informs the members of the Expert group about the activities of the INTOSAI Working group and disseminates documents and information of the Working group. The members of the Expert group also joined the survey concerning the preparedness of the countries to implement the KNIs in the SAIs’ activity and their data were incorporated into the draft document ‘Key National Indicators: Guidance for Supreme Audit Institutions’.
Slide 7 The Working group cooperates with INTOSAI Working Groups and regional economic organizations. In September 2014 the 2nd EUROSAI-ASOSAI joined conference and the 47th ASOSAI Governing Board meeting took place in Moscow where the report on the results of the Working group activities over the period from May 2013 to September 2014 was presented. 
Slide 8 There are some changes in the list of the WG members: in 2015 the SAI of Brazil joined the Working group and the SAI of India had to discontinue the membership of the Working group because of being the External Auditor of UN agencies and being appointed as a member of the United Nations Board of Auditors in 2014. Besides, at the 8th WG meeting the Working plan for 2015 was adopted and it was decided that the next WG meeting will be held in Armenia in spring 2016.
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� the Expert group on Key National Indicators by the Board of the Chairpersons of the Commonwealth of Independent States’ SAIs





