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The Controller & Auditor General of India
Chair of INTOSAI Committee on Knowledge sharing and knowledge Services (Goal 3).
REPORT OF THE WORKING GROUP ON AUDIT OF EXTRACTIVE INDUSTRIES (WGEI) FOR 2015 
Introduction: 
1. The Working Group on Audit of Extractive Industries (WGEI) which is now in its second year held its annual meeting in Oslo Norway in September 2015. WGEI was established in 2013 at the XXI INCOSAI Conference in Beijing China following a recognized need in the INTOSAI community of the necessity to harness more knowledge of the Extractive Industries (EI) sector and address the governance concerns. The inaugural and first meeting was held in Kampala Uganda in August 2014. 
2. The main objective for establishing the Working group is to; “promote the audit of extractive industries within the INTOSAI community in order to promote good governance and sustainable development for the UN post-2015 agenda”. 

Scope of the Working group:
3.  The scope of the Working Group, covers Oil, Gas and Solid minerals.
Progress of the Working group to date:
4. Establishment and anchoring the Working Group: 
The group has:-
i. An established secretariat fully operational with staff based in SAI Uganda.
ii. Established operational steering committee comprising five SAIs: Uganda, Norway, South Africa, Brazil and Iraq with USA as an observer. The Steering Committee provides support to the WGEI Chair in the management of the Working Group through approval of products and documents and making recommendations to the Working Group. 
iii. The Working Group secretariat runs a Website on behalf of the group: www.wgei.org and has during the year been able to publish two newsletters which are geared to inform and update its  members on emerging issues in the industry.
iv. The working group has put in place a Community of practice coordination (COP) office, which acts as a link between SAIs and external players in the extractive industry. The office is staffed by a coordinator seconded by NORCAP with the funding from SAI Norway and the other staff funded by SAI Uganda. 
v. The COP maintains a database for a pool of experts in the extractive industry. This database is available to facilitate knowledge sharing between SAIs and non SAI stakeholders.
5. The Group during the year registered an increase in its membership and now has  thirty four (34) SAIs and three (3) observers (AFROSAI-E, IDI and GIZ). The Groups membership remains open and observers are always welcome.
6. The Working group, in 2015 undertook the second mapping survey which revealed that a number of extractive industries activities are taking place within the various INTOSAI regional groupings as follows: 
i. A Cooperative audit was undertaken in the OLACEF  region involving SAIs Brazil, Peru and Colombia; 
ii. A Parallel audit in the AFROSAI-E region was also undertaken involving seven SAIs being:  Ghana, Nigeria, South Africa, South Sudan, Tanzania and Uganda.  The audit focused on “local content” in the extractive industry.
iii. Development of audit tools in the extractive industry: e.g.
· Tools for risk assessment along the Petroleum value chain by SAI Norway; 
· AFROASAI-E toolkit for overall risk assessment and instructors guide to risk assessment; 
· Mapping of Value chain stakeholders by SAI Netherlands; 
· Basic training material in transfer pricing and a transfer pricing audit by SAI Norway.
iv. Increased collaboration between SAIs and non SAI stakeholders in the Extractive industry e.g. 
(a) The National Resource Governance Institute (NRGI) invited SAIs, through Chair WGEI, for training in which SAI South Africa participated; 
(b) GIZ organized training and workshop in extractive industry for seven SAIs in the AFROSAI-E region, these were; SAIs of Ghana, Kenya, Malawi, Mozambique, Tanzania, Uganda and Zambia; 
v. Continued collaboration during the year with non SAIs practitioners in the extractive industries. Participation has been with international organizations such as OECD, NORAD, Extractive Industries Transparency Initiative (EITI), Publish what you pay, World Bank, and NRGI. 
vi. Increased regional trainings and Workshops being undertaken in the extractives industries sector as illustrated by the AFROSAI-E region Seminar which was held in Zambia and organized by the AFROSAI-E secretariat. Also in the ASOSAI Region, Mongolia participation in a training organized by SAI Kuwait.

7. Increased sharing of extractive industry related information between SAIs as reflected by the following achievements:

i. Up to 23 Audit reports in the extractive industry which were undertaken by various SAIs are now being shared on the WGEI website: www.wgei.org.
ii. Research materials and findings undertaken by two SAIs have been posted on the WGEI website.    

8. The working Group, during its two years of existence has held two annual members’ meetings, with the first being held  in Kampala (Uganda) in 2014 and the second in Oslo (Norway) in 2015. The major deliverables of the meetings are summarized as follows:

i. The first meeting of 2014 established and anchored the working group by approving all the key operational documents and setting up its operations based in the SAI of Uganda in Kampala. There was also sharing of Extractive Industry information based on various experiences of eleven SAIs from EUROSAI, AFROSAI, OLACEFS, ASOSAI, and ARABOSAI and non SAI players in the industry.
ii. The second meeting of 2015 effectively exposed WGEI members to priority areas in the industry for SAIs to focus on in the coming years. This meeting further developed new networks with non SAIs stakeholders in the industry. 
Way forward:
9. The working group will continue to concentrate on promoting the WGEI activities and products in the various INTOSAI regional groupings.  Consideration will also be given to identifying best practices and sharing them within the Community of Practice. 
Conclusion

10. The products of the extractive industry are a common good and a life transforming resource for citizens’ welfare. Therefore, strengthening SAIs which is an institution of accountability is a necessary tool in converting the discovered natural resources into a great opportunity which can significantly improve the quality of life of citizens. 
11. The Working group appeals for continued support to WGEI which is already providing a useful platform for SAIs and non SAIs to share useful information and experiences in each other’s domain through the created Community of Practice platform.
John F. S. Muwanga  

Auditor General SAI Uganda/ Chair WGEI
30th September 2015
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