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PRESENTATION OF THE PROJECT

The support project of CREFIAF SAls, to
Audit Revenues from the Extractive
Industries Sector is an important
initiative in Sub-Saharan Francophone
Africa, financed by the World Bank to
the tune of 500. 000 USD and

implemented by the CRRI Secretariat



BACKGROUND

The extractive industry is one of the main sources of
growth in sub-saharan Africa

This growth has however, not led to the reduction of
poverty and the improvement of public service delivery

The lack of effective control mechanisms in the entire
sector of the extractive industry seems to be the main
cause

Supreme Audit Institutions are key players in the control
framework, but generally lack the capacity to effectively
execute this important mandate




OBIJECTIVES

CQGE (Al

Improve the monitoring of revenues from the
extractive industries sector in targeted countries

More inclusive and sustainable economic growth
from the activities in this sector



BENEFICIARIES

CQGE (Al

23 Sub-Saharan Francophone African countries through the
member SAls of CREFIAF

e 04 countries







BENEFICIARIES
The project is focused on three (03) components

\
e Support to four (04) SAls of CREFIAF in the
SCTEUENY  practice of extractive industry revenue audits
1 y,
e Dissemination within the SAls of CREFIAF the
c course and audit manuals of contracts and
ompzone"t revenues from the sector of extractive industriesj
\

e Coordination of the project

Component
3




ACTIVITIES

v CQGI TRE

Component Adapt the financial B Prq\{ide CREFIAF SAls with tool§ to
1 di o f facilitate and improve the quality
audit guide o of audits of revenue from the

CREFIAF in auditing extractive industries sector
revenues from
extractive industries

Test of the Audit  Build the capacities of auditors of

Guide by four (04) SAls in the field of auditing
SAls (Gabon revenue in the extractive sector

. . through the “Learning by doing”
Guinea, Niger and © & DY EoIe

approach
DRC) through pilot
audits

10



ACTIVITIES

CQGE (Al

Developing and e Provide CREFIAF with tools for
adapting an E-learning popularization and sharing of knowledge

latf A ol oy and best practices in auditing;
e Orr_n e EuUEin e I[mprove the quality of learning, while
an online course on facilitating access to resources on auditing

revenues from extractive industries

Component
2

auditing revenue from
the Extractive Sector

Disseminate Training

Materials in four (04) e Build the capacity of auditors of SAls in the 4 ’ ,_,”_.f‘:'f}"f B
CREFIAF SAls (lvory domain of auditing revenue in the R, LD
Coast, Senegal, Chad, extractive sector through the approach

CAR)
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ACTIVITIES

v CREFTAF
Component e Ensure that the project

Y . : has been executed in
AU G Te e ecordance with the

Grant Agreement

Project e Implement due

management diligence to achieve
project objectives
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01 Audit Guide for
contracts and revenue from
the extractive industries
sector

164 auditors

Trai.ning material on the | e
audit of revenues from

the extractive industries Wl auditing




Eight (08) audit reports on
revenues from the extractive

Eight (08) audits of revenues
from the extractive industries
carried out by 4 SAls (Gabon,
Guinea, Niger and DRC

industries

_
i

Pariopants

aan.cy Atelier sur l'audit des revenus du secteur de l'industrie

e extractive

Notes Tabilonu de bord [ Meos cours A e 1overun

annraines

BEBSION 10

PRESENTATION DF p——
LATELIER &) Annonces

& o An e-E-Learning Platform

COMPRENDRE LE
SECTELR DES

INDUTRES =
s SESSION 1.0: PRESENTATION DE L'ATELIER
Aneriy o s sesaror
SEBSION 12
CHANE D —~ A0 SORRCN) DrUMETIN S SUACTIE. W CONINNG 08 T AR, [aDErOC DOINRINII0 ¥ © mMO0H J BCErutisaa)e
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Organization of a project dissemination
workshop (Guide and Course)

Replicate the project within the other
SAls of CREFIAF (trainings and pilot
audits)

Sensitization intensified on the control of
revenues from extractive industries

Initiation into projects related to the
monitoring resources of extractive sector
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