
Community of 
Practice

Status and way forward



Background

• Survey before WGEI meeting 2014, need for

• Knowledge sharing

• Networking

• Outreach

• CoP Established during WGEI meeting in Kampala



Backgrund contd

• Purpose of the CoP:

• Operational tool to achieve specific WGEI objectives 

• A platform for interaction both within and beyond INTOSAI. 



Scope

• Open to all INTOSAI members and externals on invitation

• Members

• Present members: all WGEI members

• Expansions?



Present Structure

• The CoP Coordinator reports to the WGEI Steering Committee 
through the WGEI Chair. 

• Liaison with the WGEI secretariat through head of Secretariat. 
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Tasks (from the concept note)

▪ Exchange and networking

▪ Between SAIs and Between SAIs and external actors

▪ Sharing of resources and tools

▪ Audit reports, Guidelines, Country experiences, research papers, 
etc

▪ Training, research and development

▪ Surveying, facilitation

▪ Outreach

▪ The link between the SAIs and external actors



Status today

• Webpage demo

• The Audit reports by value chain, audit type etc.

• Other recources and links

• The country experiences on EI audit

• Members profiles

• Newsletter

• Please verify information
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Presentation of the CoP
Implementation Strategy
• Purpose of the strategy

• Operationalization of the Concept Note

• Tools to prioritize among work-plan activities

• To understand the resource requirements

• The scope
• Short, medium and long term

• By function/task

• Resources required
• Human resources: CoP Coordinator, CoP assistant, IT full time

• Activites in the long run: Research papers, facilitation of 
workshops and trainings
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Short

Medium

Long

YEAR

MONTH
Au Se Oc No De Ja Fe Ma Ap Ma Ju Jul Au Se Oc No De Ja Fe Ma Ap Ma Ju Jul Au Se Oc No De

Establish simple contact point system

Elaborate and consolidate contact lists 

and group mails

Regular Newsletter

Continuos outreach to receive 

documents

Agree on needed functionalities for the 

web page

Develop functionalities on the Members 

areas function, real time interction and 
Evaluate need for new functionalities 

and design web page

Update internal resource database with 

link to web

Updating wgei web with new available 

resources

Agree on categorization of resources for 

the web page

Categorize (and if possible update) 

country profiles

Needs assessments and Outreach to 

receive input

Advanced search function Document 

management system

Restricted view function

Surveying training needs

Compiling and promoting existing 

training material

Facilitate development of new material

Initiate thematique trainings and 

workshops

Commission research and evaluations

Identifying and contacting relevant 

external actors

Distributing (by different means) 

information on SAIs role in good 

governance

Function 3: Training, research and development

Function 4: Outreach

STRATEGIC PLANNING COMMUNITY OF PRACTICE

2015 2016 2017

Function 1: Exchange and networking

Function 2: Consolidation of best practice



Strategy short term

• Networking

• Simple contact point system: EI resource database per SAI, 
Contact lists, Group mails, awareness of CoP

• Develop and send out a newsletter

• Sharing of best practices 

• Updating WGEI web with new available resources

• Re-categorization of resources for the web page

• Country EI experience matrix

• Outreach

• Initiation of contact



Strategy Medium term

• Networking

• Continuous outreach to receive tools and resources

• Develop functionalities on the Members areas function, real time 
interaction and social media platform as per need

• Sharing of best practices

• Advanced search function Document management system

• Restricted view function

• Training research and development

• Surveying training needs

• Compiling and promoting existing training material



Strategy long term

• Networking

• Evaluate need for new design of WGEI web

• Training, research and development

• Facilitate development of new material

• Initiate thematic trainings and workshops

• Commission research and evaluations

• Outreach 

• Distributing (by different means) information on SAIs role in good 
governance



Tools and resources

• What are the resources?

• Audit reports

• Guidelines

• Informal manuals (eg. How to do lists)

• Research papers



Tools and resources contd…

• Tools for networking

• SAI human resources base

Country Names Designation Email Telephone V1 V2 V3 V4 V5 V6 V7 PSA Financial Compliance Oil&Gas Minerals Performance

Uganda Noname Director noname@email.com  +256 77777777 x x x

Uganda Noname Director noname@email.com  +256 77777778 x x x x

Uganda Noname Director noname@email.com  +256 77777779 x x x

Uganda Noname Director noname@email.com  +256 77777780 x x x x x x

Uganda Noname Director noname@email.com  +256 77777781 x x x x x x

Uganda Noname Director noname@email.com  +256 77777782 x x

Uganda Noname Director noname@email.com  +256 77777783 x x x x

Uganda Noname Director noname@email.com  +256 77777784 x x x

Uganda Noname Director noname@email.com  +256 77777785 x x x

Tanzania Noname Director noname@email.com  +256 77777786 x x x

Tanzania Noname Director noname@email.com  +256 77777787 x x

Tanzania Noname Director noname@email.com  +256 77777788 x x x x



Tools and resources contd..

• Tools for networking

• The adjusted country profiles



Challenge 1

• How can the CoP help your SAI?

• What is the information you would like to see on the site?

• How can the CoP make it easier for you to identify and get in 
touch with another SAI?

• Does your SAI have products that could benefit other SAIs?



Challenge 2

• What kind of information would your SAI be comfortable 
sharing?

• What would you share?

• Eg. Models of PSAs?

• Unformal manuals, checklists on work processes (eg. How to 
conduct audit interviews)

• How would you share?

• open access?, members area?

• Anonymisation?



Two key messages

• The CoP will only be as useful as the members
make it

• The success of the CoP depends on YOUR 
contribution
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www.wgei.org
Sign up for the WGEI newsletter


